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Core Components of Instructional Leadership

1) Establish a supportive and inclusive culture that supports instructional excellence
2) Sustain coherent support and feedback to build educator capacity
3) Implement equity-based practices, structures, and mindsets to promote each learner’s success and well-being
4) Understand definition of high-quality curricula and instructional materials with a primary focus on advancing rigorous literacy and math instruction
5) Develop and support rigorous, evidence-based, and coherent systems of curriculum, assessment, and instruction to promote each learner’s academic success

	Strengths












	Weaknesses

	Opportunities











	Threats











For more inspiration: Core components of being an instructional leader are embedded in the Standards for Professional Learning (2022) and the Professional Standards for Educational Leaders (2015).
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